


Program Director

Carol Sanford has more than
25 years of global experience
helping businesses and
organizations position
themselves strategically,
developing leadership to
execute strategy, and
redesigning work to gain and
keep competitive advantage in
the marketplace and
community. She has led major
consulting efforts in both
Fortune 500 and new economy
businesses. Sanford has
published more than 100 works
translated into 10 languages,
including several articles for
“Executive Excellence; Stephen
Covey's newsletter. To learn
more about Carol Sanford and
her work with business, industry
and public organizations, visit
www.interoctave.com

To learn more about Corporate
Responsibility 3.0: What the
Vanguard Is Doing Now, visit
www.antiochseattle.edu/ce
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Corporate Responsibility 3.0 is for you
if you're ready to:

« Re-inspire, evolve and elevate your vision

- Learn what really matters and what really works
to improve your company while you evolve social
and planetary systems

- Find out what “best practices” to avoid and why
they are toxic to responsibility as well as business
effectiveness

- Discover what social entrepreneurs can teach you

Program Overview

Corporate Responsibility 3.0 is the program for leaders who want to fully
integrate corporate responsibility into all aspects of day-to-day business,
an approach that has been improving innovation and productivity in
cutting edge companies for years. Throughout the eight months, you
build a network of like-minded colleagues around the country who can
challenge you to question your own thinking and inspire you to set a bold
direction for your company.

Value for Your Company

Research shows companies that prepare during a downturn are
significantly more effective in their launch on the other side. Those that
start new ventures have a higher success rate than in boom times. Learn
the reasons why and how.

Fast and sure paths require a shift in leadership and direction — a major
shift, not just one that deals with technical and functional planning. This
program gives you the opportunity to determine optimal ways to re-
iNspire your organization.

Jeffrey Hollender, founder and president of Seventh Generation, the
developer of effective nontoxic household and personal care products
decades before it was a trend, says, “Carol, | will continue to say it, you are
the best thing that ever happened to Seventh Generation. Our ability to
understand the increasingly complex world we operate in, to add value to
relationships with key stakeholders and to reveal a new level of purpose in
all the work we do — has been raised to a level we never thought possible”



The Right Program for the Right Leaders

This certificate program is designed
for third echelon leaders and
entrepreneurs. If the following
describes you, this program is geared
to your needs:

Level One:

You were an early adopter and
explored every possible way to have
your company do what was right.
New “Level One"leaders are now
entering the field in a meaningful way
based on your example.

Level Two:

You became a leader in the field and
people ask you for advice and ideas.
You have presented at conferences,
published your story and continued
to move closer to your vision of what
a responsible corporation looks like.

October 14-16, 2009
Wednesday afternoon through
Friday afternoon

The program begins with an intensive
residency in Seattle at the peaceful urban
oasis, Talaris Conference Center
(www.talarisconferencecenter.com).

In this dynamic, Socratic learning
experience with expert facilitation,

you delve into topics such as global
imperatives, business identity/essence,
corporate direction and strategic
pursuits. Carol Sanford will be joined by
guest faculty member Donald M. Nolen;
professor of philosophy — practical business
ethics at University of lllinois and other
Midwestern institutions. Nolan developed
“The Ethics Institute” at Parkland College
with programs focused on businesses,
nonprofits and educational organizations.
He has authored two books and over 30
articles on practical ethics, philosophy
and critical thinking.

Level Three:

You now know it is time to step up
your expectations and lead the next
phase of corporate responsibility. You
are ready to go beyond the paradigm
of "do less harm”and find ways to
regenerate systems — both human
and planetary. You recognize that
responsibility needs to be integrated
throughout the organization and
must utilize the most innovative
strategies. You are thinking about or
already are working on being part

of local economies or community
development, yet know it will require
consciousness not to repeat the
problems of the global scale in the
rush to jump on the local-economies
bandwagon. You want to know about
developmental economies that foster
growth and the health of business,
whether local or global, in the place
where you are based.

November 2009 through
April 2010

The program continues with monthly
“Consultative Learning Sessions” via
conference call. On each of the two-
hour calls, one company in the group is
the focus of an hour-long consultation

in which leaders discover how to apply
and fully integrate principles of corporate
responsibility into their organization.
Specific issues to be included in these
consultation sessions are mutually
determined in advance by program
faculty and the company’s leaders.

Other course participants listen to the
consultation for the first 40 minutes of the
session, then engage in a participatory
conversation about the implications for
their own companies and organizations
and ask further questions of the faculty
facilitator and participating guest experts.

Participant Requirement

Participants should hold an executive
title in a public or private firm —

for profit or not-for-profit. You are
encouraged to bring others from
your organization who are critical to
execution. This program is not open
to consulting firms in this field.

Program Design

The program includes two
stimulating, intense 2Y-day
residencies (one in the fall and one in
the spring) and a continuation of the
learning, networking and dialogue
via phone conferencing during the
intervening months.

SCHEDULE

May 5-7,2010
Wednesday afternoon through
Friday afternoon

The program concludes with a final
intensive residency at Talaris Conference
Center in Seattle. Reunite with
colleagues and review the progress

your organizations have made to take
corporate responsibility to the next level.
Explore what organizational practices
foster responsibility on the planet and

in society and which do not. Take a
closer look at the societal impact of

how you manage your own people and
delve into principles and practices of
performance and behavior management
that encourage a healthier society and
community. Consider why hierarchy is
limiting by nature and learn well-tested
and validated alternative structures that
you may want to consider. Leave inspired
with new tools, insights and renewed
commitment.



Tuition: 55,750 ($500 tuition discount for second and subsequent
employees from the same company)

Founding advisory board for

Corporate Responsibility 3.0

Fees: 5415 per participant includes conference facilities, beverages and
snacks throughout each residency, breakfast and lunch Thursday and Friday.

: . . ) Jeffrey Hollender
It also includes instructional supplies, AV/technology support and toll-free CFO. Seventh Generation. Inc
conference calls for the “Consultative Learning Sessions! ' '
Judy Wicks

Application/registration procedures: Owner/founder, White Dog Cafe

Participants must submit an application/registration form along with tuition
and fees, payable to Antioch University Seattle, no later than Sept. 14, 2000.

Tom Newmark
Co-CEO and President, New Chapter, Inc.

William B. White
President, DuPont of Canada

To download an application form, visit:
www.antiochseattle.edu/ce/certificates-cr.html

Jay Coen Gilbert

Costs to be covered by participants: ‘ ‘
Executive Director, B Corporation

Talaris Conference Center has reserved a block of rooms in its comfortable

onsite lodging facilities for participants of this program at approximately
$130 per night for either single or double occupancy. These rooms should
be booked directly through Talaris by calling 206-268-7000. The rooms will
be released one month prior to the residency. After this time, rooms still
may be booked on a space-available basis. Participants are on their own for
dinners Wednesday and Thursday evenings of each residency. They are also
responsible for transportation to and from the Seattle residencies.

For More Information:

To learn more about Corporate Responsibility 3.0: What the Vanguard Is
Doing Now, visit www.antiochseattle.edu/ce/certificates-cr.html. You may
also contact the Office of Extension and Continuing Education Antioch
University Seattle by phone (9-5 Pacific Time) at 206-268-4111 or via e-mail

ce@antioch.edu.

Allen White
Vice President, Tellus Institute, and
Director, Corporation 20/20

Chuck Bennett
Vice President, Aveda Earth and
Community Care

Walt Freeze
President, Ben and Jerry’s
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WHAT PARTICIPANTS HAVE TO SAY ABOUT CAROL SANFORD

"Carol offered us ways to place

our highest human ideals at the
center of our business, so that the
business became more relevantin
the world and more rewarding to
both customers and employees. We
integrated what we stand for, as an
environmental company, deeply

into our way of doing business. The
consultative learning session enabled
us to bring several of our staff into
conversations about company strategy
and make it real for everyone!

Dirk B. Wassink, General Manager
Second Use Building Materials, Inc.,
Seattle, WA

“Carol Sanford is one of the very few
people | have met who has influenced
deeply my professional life. We worked
together in Greece and UK to create a
business regeneration, and also in all
the African businesses for Colgate. A
climate of trust was created with a
multi-racial workforce and
management during an historic
period, (before and after the first free
elections in the Republic of South
Africa) when strikes and violence were
epidemic in other companies. | am
persuaded that Carol Sanford'’s
approach creates a long lasting
competitive advantage, whilst deeply
developing people and the business”

Stelios Tsezos, General Manager,
Colgate-Palmolive, Africa and Europe

“The only time in my career that | have
had a learning experience where |
deeply examined my principles, was
when Carol Sanford helped us rethink
how we do business. She helped the
leadership reframe their thinking and
developed a cadre of leaders (hourly
and salaried) for the company. Her
value system is very different from
other consultants and presenters. We
gained the competence to maintain
a responsible way of working as a
business—financially, socially and in
the market!

Jeff Gill,
Manager of Organization Design,
Kingsford Charcoal



